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U SME Growth rey:
A checklist of what to
prepare for & why

we’re a *people business
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The UK government’s new SME strategy, Backing Your Business: Our Plan for Small and
Medium-Sized Businesses, outlines key reforms to boost growth and innovation. But

what does it mean for your business?

We break down the strategy’s core pillars, what to prepare for, and

how Lawrence Stephens can support you.

1. Fixing the Fundamentals

U Contracts & invoicing
Tighten terms to protect cash flow,
as late payment is a top cause of
insolvency.

U Regulatory changes
Keep track of new reporting/licensing
rules; less admin, but compliance is still
essential.

U Planning reforms
Watch for new development
opportunities; reforms could unlock
growth potential.

U Net zero readiness
Build sustainability into your business;
it’s increasingly demanded by customers
and investors.

2. Unlocking Access to Finance

U Funding options
Understand loan, equity, and hybrid
finance; the wrong choice can mean
unnecessary risk.

U Investor readiness
Get investment agreements, shareholder
agreements, and IP protection in place;
investors back prepared businesses.

U Targeted schemes
Explore regional or diversity funding;
it can improve access to capital and
reduce costs.

How can we help?

v' Contractual Advice
Drafting and reviewing commercial
contracts to ensure compliance with
new late payment legislation and interest
clauses.

v Regulatory Compliance
Advising on licensing reforms, SaMBA
assessments, and corporate reporting
simplification.

v Dispute Resolution
Promoting alternative dispute resolution
(ADR) mechanisms for SMEs facing
business-to-business conflicts.

v Planning and Infrastructure
Supporting small developers with
planning applications and navigating
new legislation.

v Net Zero Transition
Advising on green leases, energy
contracts, and sustainability-linked
financing.

v Finance Agreements
Structuring loan and equity agreements,
ensuring compliance with lender codes
and guarantee terms.

v Investor Readiness
Assisting with due diligence, investment
and shareholder agreements and IP
protection for the investment.

v Inclusive Finance
Connecting diverse founders with our
network of lenders and financial advisors
to explore eligibility for targeted funding
schemes.
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3. Backing the Everyday Economy

U Rental terms
Review leases for flexibility; new rules
may lower overheads or aid opening of
new sites.

U Licensing
Stay up to date, especially in
retail/hospitality; non-compliance risks
fines or disruption.

U Business Crime
Factor in sector-specific risks;
prevention saves cost and protects
margins.

4. Future-Proofing Business Skills

U Tech adoption
Explore Al/digital tools carefully;
efficiency gains come with compliance
risks.

U Workforce skills
Use apprenticeships and training;
investing in people builds resilience and
loyalty.

U Leadership
Develop governance and mentoring;
strong leaders scale businesses
sustainably.

5. Opening Up Opportunities

U Public procurement
Prepare for tenders; reforms open more
government contracts to SMEs.

U Export readiness
Strengthen contracts and customs
processes; poor planning risks costly
delays.

U IP protection
Register and commercialise innovations;
IP is often your most valuable asset.

U Cybersecurity
Safeguard data and systems; trust and
growth depend on robust protection.

How can we help?

v' Commercial Leasing
Negotiating leases under new
frameworks, advising on rental auctions
and community asset acquisitions.

v' Licensing
Navigating new licensing regimes for
hospitality and retail businesses.

v' Employment Law
Advising on apprenticeship contracts,
employment rights under the “Make
Work Pay” plan and immigration
compliance.

v Technology Contracts
Drafting agreements for digital tools, Al
services and data protection
compliance.

v' Corporate Governance
Supporting leadership development
through governance frameworks and
mentoring agreements.

v Public Procurement
Guiding SMEs through the reforms for
compliance with new procurement rules.

v Export and Trade
Advising on trade agreements, customs
compliance, and international contracts.

v |P Strategy
Registering and enforcing IP rights,
licensing, and IP-backed financing.

v Cybersecurity and Innovation
Supporting clients with legal risk
assessments and data protection
policies and procedures.
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The Firm at a glance

Lawrence Stephens is a full-service law firm based in Farringdon, in the City of London.
Established more than 25 years ago, the firm is still founder-led.

We provide legal services to a wide range of clients, from private individuals to SMEs
and PLCs, challenger banks and financial institutions.

Our Leadership Group and Executive Committee ensure effective organisation and
delivery of our legal services as well as steering the growth of the firm, ensuring its
unique culture is maintained throughout. The distance between ownership and
management is short which means that we remain agile and responsive; we make the
right choices for our people and our clients quickly and without fuss.

190+ staff across 45+ Directors 135 fee earners Network of
the firm

International
firms

Our services

Banking Employment Real Estate

Construction Real Estate Finance

CENPETELS an.d Immigration Regulatory Solutions
Commercial

Dispute Private Wealth and Restructuring and

Resolution Succession Planning

Insolvency
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Harshita Samani
Senior Associate,
Corporate and
Commercial

HSamani@lawstep.co.uk
+44 (0)20 3987 0031
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